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April 5, 2004

MEMORANDUM

From: BRAC Operations, NAVFAC, EFDSW (06CA.LO)

Subj: PROGRESS REPORT, N62474-98-D-2076/114, RCRA REMOVAL ACTIONS,
IWTP 25 AND 32, ALAMEDA POINT, ALAMEDA, CALIFORNIA

Encl: (1) Progress Report #1 - March 2004

Enclosure (1) is forwarded for your information.

Should you have any questions, please contact Mr. Dan Shafer at 916- 565-4328, or me at
619-532-0969.

t

+++++_+! T+,+_+-+:++'_++_.+_ 1
LOU A. OCAMPO

Distribution:

1. Dean Wright, DTSC, Sacramento
2. Wei Wei Chui, DTSC, Berkeley
3. Peter Russell, consultant City of Alameda
4. Doug Delong, Navy Field CSO, SFBA
5. Gregory Grace, Navy ROICC SFBA
6. Glynis Foutk, TTEMI
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ShawEnvironmental,Inc.

Field ProgressReport#1 - March 2004

CTO&SiteName 0114- IWTPs25and32

ProjectObjective: Removeorrenderunusableallwastetanks/unitsandwasteconveyancepipingfromIndustrial
WasteTreatmentPlants(IWTPs)25and32inaccordancewiththefollowing:

1. FinalAmendmenttotheClosurePlan- IWTP25,datedOctober2003

2. FinalAmendmenttotheClosurePlan- IWTP32,datedDecember8,2003

3. AmendmenttotheClosuresoflWTPs25and32,FinalWorkPlan,dated
December 17, 2003

Removalofthewasteunits/pipingatIWTPs25and32isbeingperformedtoachieveclosureof
the Resource Conservation and Recovery Act (RCRA) Part B Permit for these facilities.

ReportingPeriod: March1toMarch31,2004

.... Site(s)AddressedDuring IWTP25
ReportingPeriod: 1. Waste media sampling and analysis

a) Paint chips from select units

b) Standing water in equalization tanks and piping trenches

c) Filter press fabric

.... IWl"P32

1. Wastemediasamplingandanalysis

....... a) Rinsatewaterfromwastepiping

b) Paintchipsfromselecttanks

c) Waterinchromiumandcyanidewastesumps

d) Filterpressfabric

e) Resinfloorcoatingfrombasement

2. Electricallockout/ tagout

3. Wasteconveyancepipingremovalandwastetankrendering/removal

SummaryofActivities FieldworkfortankandpipingremovalcommencedMarch15,2004withmobilizationto
PerformedinThis IWTP32andsettingupexclusionzonesandstagingareasforpipingandtankremoval
ReportingPeriod: activities;pipingremovalcommencedMarch16,2004.AsofMarch31,2004,allwaste

.... conveyancepiping,flanges,andvalves,totalingapproximately9,191linealfeet(LF),havebeen
removedfromIWTP32(vatarea,basement,andmaintreatmentarea)andloadedinto
macro-encapsulation bins pending transportation and disposal. Additionally, ten tanks were
closed in-place by rendering them unusable by cutting up to four one-foot square holes in them;

_ eightothertanksweredemolishedandloadedintobinsfordisposalor recycling(seeFigure1).
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ShawEnvironmental,Inc.

CTO&SiteName 0114-IWTPs25and32

Photos: SeeattachedforphotostakenduringIWTP32removalactivities.

Detailof ItemsRemoved Waste HT-I: SpentCyanidePlatingSolution- demolished
..... orRenderedUnusable: Tanks/Units

HT-2: SpentCyanidePlatingSolution- demolished

HT-4: SpentAcid/Alkaline&MixedMetalsPlatingSolution- rendered
unusable

HT-5: SpentCadmium,Chromium,andMixedMetalsPlatingSolution-
renderedunusable

,, HT-6: SpentChromium$Acid/AlkalinePlatingSolution- renderedunusable

HT-7: SpentAcid/Alkaline&MixedMetalsPlatingSolution- rendered
unusable

.... HT-8: SpentChromium&Acid/AlkalinePlatingSolution- renderedunusable

HT-9: SpentAcid/Alkaline&MixedMetalsPlatingSolution- rendered
unusable

HT-10: Spent Cyanide Plating Solution- rendered unusable

Sump-2: Cadmium Waste Collection Tank- rendered unusable

Sump-4:MixedMetalsWasteCollectionTank- renderedunusable

Sump-5:Acid/AlkalineWasteCollectionTank- renderedunusable

.... VTK-5: MixedMetalsWasteTank-demolished

WT-I: Cyanide Waste Tank - demolished

WT-2: Cyanide Waste Tank - demolished

WT-3: Cadmium Waste Tank - demolished

WT-4: Cadmium Waste Tank - demolished

..... WT-8: ChromeWasteTank- demolished

Waste ChromeWaste 2,148LF
Piping
Removed CyanideWaste 931LF

CadmiumWaste 1,695LF

..... Acid/AlkalineWaste 1,801LF

MixedMetalsWaste 1,268LF

NickelWaste 350LF

IndustrialWaste 968LF

VariousFlanges/Fittings 30LF

Total: 9,191LF
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Shaw Environmental, Inc.

CTO&SiteName 0114- IWTPs25and32

MediaSamplingand Priortodismantlingactivities,samplesofvariouswastemediawerecollectedforlaboratory
' '_ Analysis: analysistodetermineappropriatetransportationanddisposalrequirements(seeEvaluationof

AnalyticalResultsbelow).Specifically,mediawereanalyzedforthefollowing:
IWTP 25

, .... 1. FilterPressFabric:metals(Method6010B);mercury(Method7471A);cyanide
(MethodE335.2)

2. PaintChips(selectunits):lead(Method6010Bincludingtoxicitycharacteristicleaching
.. procedure[TCLP]andsolublethresholdlimitconcentration[STLC])

3. Water(trenchesandEqualizationtanks):cyanide(MethodE335.2);oilandgrease
(MethodE1664A);phenolics(MethodE420.1);metals(Method6010B);mercury
(Method 7470A); volatile organic compounds (VOCs) (Method 8260B); semivolatile
organiccompounds(SVOCs)(Method8270C)

IWTP32

1. Pipin.qRinsate:metals(Method6010B);mercury(Method7470A);cyanide
'_ (MethodE335.2)

2. BasementFloorResinCoatin.q:metals(Method6010B);mercury(Method7471A);
cyanide(MethodE335.2)

_" 3. FilterPressFabric:metals(Method6010B);mercury(Method7471A);cyanide
(Method E335.2)

4. Paint Chips (select units): lead (Method 6010B)
' _ 5. Water(sumps):cyanide(MethodE335.2);oilandgrease(MethodE1664A);phenolics

(MethodE420.1); metals(Method6010B);mercury(Method7470A);VOCs
(Method 8260B); SVOCs (Method 8270C)

' ' EvaluationofAnalytical 1. DispositionofthewasteconveyancepipingfromIWTP32wasmadebasedontesting
Results: ofrinsatewaterfromthepipes.Highmetalsconcentrations,specificallycadmiumand

chromium, classify the pipes as RCRA class 1 hazardous requiring treatment prior to
disposal.Cadmiumresultsrangedfrom5.7milligramsperliter(rag/L)to13.7rag/L,

' exceedingtheregulatedlimitof1mg/L.Chromiumresultsrangedfrom75.5mg/Lto
179mg/L,exceedingtheregulatedlimitof5mg/L.Treatmentwillbebymeansof
macro encapsulation for RCRA wastes (i.e., pipes and pipe debris).

2. Analysisof theresincoatingfromthe IWTP32 basementfloorresultedin ahigh
concentrationof cadmium(108milligramsperkilogram[mg/kg]),whichexceedsthe
Californialimitof100mg/kgforsolids.Basedupontheseanalyticalresults,the
Flooring waste from IWTP-32 will be classified as RCRA-hazardous for Cadmium.

.... (Regulatorylimitis 1rag/L,sampleresultis1.49mg/L)
3. Analysisoffabricfromthefilterpressat IWTP25resultedina concentrationoftotal

chromium(1,140mg/kg)belowitstotalthresholdlimitconcentration(TTLC)of
, , 2,500mg/kg,butexceedingtentimesitsSTLCof5 mg/L.TCLPanalysisresultedina

concentrationof1.1mg/L,thereforerenderingtheIWTP25filterpressfabric
non-hazardous waste. Analysis of fabric from the filter press at IWTP 32 resulted in a
concentrationof cadmium(132mg/kg)exceedingitsTTLCof 100mg/kg,renderingita

...... Californiahazardouswaste.

4. Analysisofpaintchipsfor leadresultedinconcentrationsbelowregulatorylimitsand,
therefore, considered non-hazardous.

' 5. AnalysisofwatersamplescollectedfromIWTP32sumpsandselectIWTP25units
were either non-detect or below Publicly-Owned Treatment Works discharge limits.

Schedule: Seeattachedforupdatedprojectschedule.
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Project Schedule
Removal/Closure of IWTPs 25 and 32

Alameda Point, California

mber ll 1/30 December JanuID O maskName Start Finish 11/16111/23I 112/7I12J14112/21112/:;811/4 11/11
1 Pre-Construction Activities Mon 12/8/03 Tue 513/05 i /

_p,
8

9 Field/Construction Men 2/16104 Wed 1/12/05 ,; :

10 IWTP 25 & 32 Tank and Piping Removal Mon 2/16/04 Wed 1/12/05

11 _ Facility Lockout/Tagout Mon 2/16/04 Fri 4/30/04 ' :

12 [] Daily AHA Evaluation Mon 3/15/04 Thu 6/17/04 :
i

13 [] Miscellaneous Waste Sampling Mon 2/16/04 Fri 4/30/04 -

14 Tank and Piping Removal Mon 3/15_04 Fri 5/26/04 :

15 [] Mobilization Mort 3/15/04 Tue 3/16/04 : ,

16 [] Tagging/Rem0val of IWTP 32 Piping Tue 3/16/04 Fri 3/26/04 : i

17 _ Removal/In-Place Closure of IWTP 32 Tanks/Units Fri 3/19/04 Mon 4/19/04 : :

18 _ In-Race Closure of IWTP 32 Sumps Thu 4/1/04 Wed 4/14/04

19 [] Removal of IWTP 32 Basement Floor Coating Thu 4/15/04 Fri 4/23/04 J ' :

20 _ Tagging/Removal of IW'I'P 25 Piping Tue 4/26/04 Fri 4/23/04 ' :

21 [] Removal of IWTP 25 Tanks/Units Fri 4/23/04 Tue 5/25/04 ; :

22 : [] Final Inspection Wed 5/26/04 Wed 5/26/04 : :

23 : [] Demobilization Thu 5/27/04 Fri 5/28/04 :

i
24 ! [] T&D Wed 4/7/04 Wed 5/26/04 : :

25 i [] Utility Location Tue 6/1/04 Wed 6/2/04 : :

26 [] Site Surveying Mon 6/28/04 Tue 6/29/04 : "

27 i [] Subsurface Soil & GW Sampling Thu 6/3/04 Fri 6/25/04 : :

28 [] Data Validation Mon 8/2/04 Tue 8/31/04

29 .... _ Data Management Thu 7/1/04 Fri 11/12/04 : :

30 [] NEDTS Wed 12/15/04 Wed 1/12/05 :

31 IWTP 25 & 32 Tank Reports Tue 3_30_04 Thu 2/10/05 :

32 _ Tank Removal Reporting (monthly) Tue 3/30/04 Thu 7/15/04 :

33 Closure Reports Mon 6128/04 Thu 2/10/05 • :

34 IWTP 32 Mon 6/28104 Thu 12/23/04 _ :

35 _ Report Preparation Mort 6/28/04 Fri 8/6/04 : :

Task _ Milestone _ ExternalTasks
Project: 101643 (CTO 114)
Date: Fri 4/2/04 Split , , Summary External Milestone

Progress Project Summary _ Deadline
t
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Project Schedule
Removal/Closure of IWTPs 25 and 32

Alameda Point, California

_nber December Janu

ID O TaskName Start Finish 11/161,11/23111/30t 1_ 112/14t12/2111 2811/4I1/11
36 _ Submit Internal Draft to Navy Fri 8/6/04 ! Fri 8/6/04 : '

"37 _ Navy Review Mon 8/9/04 Mon 8/30/04 :ii

38 i _ RTC and Prepare Draft Tue 8/31/04 Wed 10/13/04 : :

39 _ Submit Draft to Navy and DTSC Wed 10/13/04 Wed 10/13/04 !

40 [] DTSC Review Thu 10/14/04 Fri 11/12/04 ' :

41 [] RTC and Prepare Final Mon 1i/15/04 Thu 12/23/04 •

42 _ Submit Final to Navy and DTSC Thu 12/23/04 Thu 12/23/04 : :.

43 IWTP 25 Men 8/9104 Thu 2/10/05 :

44 [] Report Preparation Mon 8/9/04 Mon 9/20/04 :

45 _ Submit Internal Draft to Navy Mon 9/20/04 Mon 9/20/04 , .:

46 [] Navy Review Tue 9/21/04 Tue 10/12/04 ;

47 _ RTC and Prepare Draft Wed 10/13/04 Wed 11/24/04 : :

48 [] Submit Draft to Navy and DTSC Wed 11/24/04 Wed 11/24/04 :

49 [] DTSC Review Mon 11/29/04 Tue 12/28/04 :

50 i [] RTC and Prepare Final Wed 12/29/04 Thu 2/10/05 i :

51 _ Submit Final to Navy and DTSC Thu 2/10/05 Thu 2/10/05

52 Distributives/Management Fri 12/5/03! Fri 6/3/05

Task _ Milestone _1_ ExternalTasks

Project:101643(CTO114) Split Summary ExternalMilestoneDate: Fri 4/2/04

Progress ProjectSummary_ Deadline
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